PDD Working Group Meeting

FINAL Minutes

7-20-11

F- Stop led a discussion of logistics:

· We will begin by meeting twice a month, possibly Monday mornings (8:00-9:30?) or evenings (6:30-8:00)

· However, due to travels schedules, out next meeting will instead be Friday July 29 from 8 a.m. to 9:30

· It would be best to keep meeting notes, more descriptive than minutes, we will distribute them prior to each meeting, and begin each meeting with a review/edit/approval process

· Gary noted that this group was formed out of the ZRC, which holds open/public meetings that allow for public comment at the beginning and/or end and as recognized by the Chair.

· F-Stop lead discussion of how the workgroup will deal with the public, with discussion/input from Gary, Dennis Doyle, and others. It was decided that we would publicize our meetings, but we will not decide to make them formally “open/public.”  Gary noted that once you vote to do so, there is no going back; it was later noted that such a decision would also require that we have regular recurring meeting times, and that had already proven to be difficult. We will post meeting dates to the Town and ZRC. The Chair could also opt to allow public statements, when appropriate, at the beginning and end of meetings.

· It was noted that we do not have alternates, so it is important that everyone make every meeting. It is expected that each Board representative will share the work of this group with his or her board.

That ended logistics and began discussion of the material we had been sent via email.

F-Stop reviewed/explained the documents sent:

T/O Colonie PDD

T/O LaGrange PDD

T/O Rosendale consultant’s draft PDD – Bein Associates

T/O Rdale’s Attorney edited version of the same (Shannon LaFrance)

“Memo concerning the draft PDD

F-Stop asked if we could begin by studying/discussing the T/O Colonie PDD

· Dennis Doyle offered two basic strategies:

1. deconstructing models such as Colonie in order to create a PDD

2. begin with a review of the new(ish) Comprehensive Plan and its priorities, establish a Preamble, and an overview or review of the setting/geography/zoning BEFORE getting to specifics of the PDD, and noted that “elegantly simple” works best (ie: do not too detailed with the specifics, it works best when the Town provides encouragement and conceptual guidelines and allows the applicant to return with a proposal/concept plan explaining why they deserve/require a PDD arrangement).

· …He summarized it as writing a proscriptive or a prescriptive law, and advised not specifying things such as number of units, density, etc. in favor of stressing goals/objectives

· He cited the T/O Rochester and Kingston Waterfront laws as good examples, the first is 2 pages, the second is under 4.

· Jen posed the question of development vs. redevelopment.

· Dennis Doyle summarized redevelopment issues as those cases where you cannot redevelop a site at the existing density, so then the code would encourage redevelopment with greater flexibility than the regular code allows. Here he cited the Kingston Waterfront example again and the mixed use redevelopment there.

· This led to a discussion of a PDD vs. incentive zoning as being overlapping tools, but while the PDD floats, the incentive zoning is tied to a specific parcel or parcels.

· Dennis D said that “Cluster Development” addresses density as well and can be a deterrent to having to resort to a PDD.

· Jean also suggested that we address the differences between the PDD and a conservation subdivision as tools for re/development.

· The group raised a discussion of the size – limits, maximums, etc. - of a parcel that would qualify for a PDD. 

· Jen reported that Shannon LaFrance had specified that many PDD laws have a 10 acre minimum.

· He also encouraged the group to consider districts and the infrastructure – existing or proposed – necessary to support development under a PDD such as water and sewer service, and/or restricting it to the identified hamlet areas of the Town.

· BEFORE OUR NEXT MEETING, F-Stop asked the group to review the Colonie PDD and prepare some thoughts/notes on our preamble, intent, objectives, and General Standards.

· Jen recommended that we also review the objective in the Comprehensive Plan, we could find general standards and summary information between pages 15-17, and the plan is available as a PDF online at: http://www.townofrosendale.com/comprehensiveplan2007.cfm 

· Jean asked if the group would want to make a site visit together to the HRVR property, since that proposal would be one of the fist candidates for a PDD.

· This lead to a discussion of whether or not it would be appropriate or a conflict of interest, there was no formal conclusion, but the sense that it would not be inappropriate, but that it could of course be deemed improper by some.

· Jen, Gary, and Jean expressed the “need not to target HRVR,” but to think big and bear that project in mind as well.

· Dennis D requested that we have access to the town attorney and share information at various points of our progress, such as once we have identified our overview, objectives, etc. His fear is that we put in hours of work that are negated if the attorney disagrees with some fundamental assumption that we make at an early stage.

